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Our Story — Major Milestones
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2007-10

A revolutionary idea

Company founded by two
former CHEP employees
with FMCG experience.

European
growth

Grew geographical
operating base to
mainland Europe,

spreading footprint and
service capability.

2010-15

2015-20
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Dedicated
management

Increased size of team to
include pooling specialists
— focus on continued
service levels.

Tech solutions
developed

PalletPortal launched;
Industry leading
proprietary, bespoke
software.

Managing 50m+
flows annually

CHEP, LPR, IPP, PECO &
others controlled for 120+
customers in Europe, US
and Australia.




Vision & Values

“By collaborating and integrating with our customers we will provide the highest quality of service, delivering cost savings and
free up time spent managing pallets.

We will do this by using innovative technology, proactive account management and remaining close to our customers. Delivering
what we promise is our priority.”

Proactivity Customer first Forward thinking Impartiality
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We typically work with customers who manufacture fast moving consumer goods. The principles of pallet

|

management are the same globally, throughout each sector.
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Fresh Food Meat & meat Ambient Goods Beverage & Soft
alternatives drinks
]
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Our Customers
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Market Coverage
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Operate across a broad range of
manufacturing sectors within the FMCG
industry

Expertise in managing a wide selection of
product types across a broad range of
logistics environments

Provides a unique perspective to bring to the
table

Customers operate in ambient, fresh and
frozen facilities

Understand the requirements for different
types of warehousing based on the product
needs and have vast knowledge of how this
intrinsically links to pallet usage and the
challenges that can be faced

Cross-sector learning applied to all customer
solutions



Common Issues
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Why Outsource?

ELIMINATE EXPOSURE NO SURPRISES ACCURATE BUDGETS
& @

RE-ALLOCATE INTERNAL RESOURCES FIXED COST PROVEN TRACK RECORD

“Realistically, most companies don’t have the inhouse expertise to effectively manage every single aspect of their pallet
network. Therefore, contracting EMS brings a level of expertise that is unparalleled.”
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EMS: XaaS Concept

Anything as a service

Businesses are outsourcing more and more services to specialist partners because of the multiple benefits it brings. EMS and its services are the
perfect example of why businesses are looking to outsource:

No systems development required Reduces overheads

No CAPEX required, just OPEX Reduces total cost of ownership

Complexity is outsourced Allows focus on core business activity

Industry specific expertise are bought Enables agility in decision making

QA0AD
QOO0

EMS offers

Kaas: Knowledge as a service Maas: Monitoring as a service laas: Infrastructure as a service
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Why EMS?

Pillars of successful pallet management
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The single most important
element. Exercising
proactivity and not

reactivity means EMS
stay in control of your
account.

Eliminates losses and
costly invoices by
uncovering any problems
before they are
crystalized.

Our dedicated pooling
specialists identify
problems before they
escalate out of control.

Colleagues work on a
small portfolio of
accounts, making trend
and anomaly recognition
far simpler.

Daily health checks and
regular internal
audits/reviews mean we
stay in control.

We manage the day-to-
day relationship with the
pooler to ensure no
issues arise.

Pallet pooling is a
complex industry.
Multiple charging
mechanisms, convoluted
invoices, and numerous
acronyms — we translate
it all into simplicity.

With over 100 years of

combined experience,
EMS take the hassle
away.
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Working together

Our Services: What we do Our Approach: How we do it Our Impact: Why work with EMS

Our expertise gives your business confidence Our experience enables us to successfully . Ce
. . .. . . . . . Our customers benefit from significant cost
in achieving best pricing & control over interface with pooling providers and avoid .. .
. ) and efficiency improvements:
equipment rental costs: surprises:
i *  Accurate pallet accounting: negating
*  Outsourced pallet management *  Proactive account management . ] . .
. fees associated with avoidable penalties
* Bespoke account health check * Innovative technology . . .
. . . . * Reduced administrative complexity
* Tender management procurement * Benchmarking pricing, service, quality, )
. . . * Savings through pallet tenders
services collaboration, innovation
s EMS
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How do we control?

Escalation processes are vital to continuity of services, pallet supply and to avoid additional cost. Our escalation process is underpinned

by our account governance framework...

Escalation Escalation
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Escalation RED, Contracts, commercials, tenders, i

) Strategic -~
1

. future planning, monthly reviews .
Dir Director

Operational Oversite

A »
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Escalation AMBER, Account health management, reporting
development, weekly updates Moncger

Key Operators, SME’s

Y -

»
»

H Escalation GREEN, critical process path mgmt, site 1
@ liason, pooler comms, SPOC Local site teams

EMS Ops team

Month to month

Week to week

Day to day
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EMS’s account governance supports the management
of our customers accounts

The traffic light escalation system is crucial to the
successful operation of pallet management

In our vast experience, operating this structure ensures
that pallet management becomes a small part of each
stakeholder's role at CUSTOMER

This means you can focus on your core business and
turn to pallets when prompted by the escalation
process

Unfortunately, due to failures from pallet suppliers,
we've successfully deployed this process on several
occasions; testing and demonstrating its robustness
EMS provide a 24/7 manned operations phone
number in case of emergencies
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Global reach

=
==

We operate globally with the ability to offer world-wide equipment management solutions

]

Maijor projects: EU, Non-EU, North America, Australia, South Africa

)

Industry leading technology PalletPortal allows .

our customers to ‘install & go’ in their global estate

]

International implementation expertise

)

Flexible operating hours to accommodate

time zone difference

]

Worldwide ‘partner’ network, providing easily accessible

human resource for projects

)

Not just pallet experts; multiple equipment types managed -
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Capability & Credibility

—

= EMS become a ‘self funding’ supplier within 12 months

)

Client budgets delivered as expected

= Vast experience in managing global tenders & negotiations Savings made for

= Agile team, allows quick problem solving and decision making customers in 2024

= Success in new markets demonstrates scalable capability

= QOver 100 years of pallet management experience

“Partnering with EMS has significantly automated and enhanced our visibility into the pallet management processes. By
integrating advanced tracking systems and real-time data analytics, EMS has streamlined our logistics, minimized Flows managed in 2024
downtime, and improved inventory accuracy. Their expertise in mitigating pallet expense risks allows us to focus on

delivering products that nourish consumers across North America.”

Dave White
SVP, Fulfilment, Strategy & Transformation, Danone North America
gy 99%
] Customer retention
= Ems

In 21 years 15
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Pallet Portal

(<) EMS |28

Cloud based,
"' BEST accessible
IN

@ anywhere
BUSINESS Intuitive Intelligent

system that system that
detects ‘learns’ as it
problems expands

Pallet

: Portal
Intelligent pallet management
Technology underpins EMS’s ability to provide you with the Eliminates B(:.spoke.th
highest possible service levels. PalletPortal allows your redundant irfrsailltonovzllin
account manager to focus on adding value rather than practice methocrl,olo =
spending hours on manual elements related to pallet Allows 2

management. operator to

micromanage
all areas of the
account

16
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Pallet Portal
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| Imported
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Recent Tracking Sheets Recent Invoices ey ST Dashboard Reports Activity Analysis
Goods In and fssues - August - Slandards xisx 27 5ep 2021 4201814581 275 2021 31 Aug 2021
Goods In and Issues - August - Euros xlsc 27 5ep 2021 4401808104 27 Aug 2021
Movements Line Items
August Dispatches GT - Standards.xlsx 27 Sep 2021 4401800292 17 Aug 2021
August Dispatches GT - Euros.xisx 27 Sep 2021 e R
Reconciied
4k
> Reconciled 27Aug2021 43737 GT Distillery MISA C/Q DHL SCUNTHORPE D15 9YA Dedlared | Declared Despatch
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Goods In
> Reconciled 27Aug2021  SCOMS3BEI  SAICA GT Distillery Goods In ® Adjustment
3k Balance
> Reconciled 26 Aug 2021 3673346932  CHEP TREATED GT Distillery Issue
> Reconciled 25Aug 2021 43723 GT Distillery TESCO RUGBY CV23 8YH Dedlared | o
> Reconciied 25Aug2021 SCOMS34N  SAICA T Distilery Goods In
> Reconciled 24 Aug 2021 GT43676 GT Distillery BOOKER CASH & CARRY WELLINGBOROUGH NNE 6XX Dedlared | 1k
> Reconclled 24 Aug2021  SCONS3131 SAICA GT Distillery Goods In
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> Reconclied 23Aug2021 43690 GT Distiliery CO-OP COVENTRY CV6 48X Dedlared |
1
>  Reconclled 23Aug2021 SCONMS2821  SAICA GT Distillery Goods In Jun21 Aug 2L Sepal
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Activity Jun 2021 Jul 2021 Aug 2021 Sep 2021
> Reconciled 20 Aug 2021 SCONS2401 SAICA GT Distillery Goods In Opening Balance o 2237 2248 2202
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Services & Solutions

Account Health Check Fully Outsourced

Manage day to day activity
Data integration & analysis

Forensic analysis of your pallet account by an expert Order management
Contract audit to ensure compliance and highlight risk

Invoice audit to ensure spend vs activity is correct

Invoice reconciliation

Audit management Issue resolution

Contract management Indexation monitoring

Detailed report provided with recommendations

mmmmmn

Budget creation & monitoring Commercial forecasting
Guaranteed self-funding

service within 12 months

mmmmnmnmn

Diagnostics of current commercial liability
Fee charged is fully refundable if cost savings &
avoidance not identified

mmmmmmn

)

Hybrid implant option

Unlocking
value

Tender Management &
Procurement Projects

Design and run tender process

EMS Technology Services &
Supplementary

Saas for pooled, exchanged and single use pallets
White pallet conversion project management

Project consultation

Situational consultation

Cut through the noise to provide clarity on each offer Commercial modelling & management of ’owned pool’
Contract negotiation of equipment

Delivers immediate cost saving

Price benchmarking
Data consolidation & analysis
Scoring system for balanced view

m-mmmnn

mmmmmnmmn
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Customer Feedback

Cost saving

&5
J

— 95%
said savings were secured due to EMS
knowledge & expertise

Communication

— 95%
of customers said we were very
responsive to queries

== EMs
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Customer Reporting

— 89%
said insightful reporting facilitates a light
touch relationship

Response rate

L
* e

— 59%

44% higher than industry average

4% increase in customers that are
extremely satisfied with our service

10% increase in customers that are rate
services as high quality

13% agreed that the quality of

customer reporting had improved

Suggestions for service development were
gratefully received and are being pro-actively
worked on for delivery in 2025.

19



EMS conduct health Customer engages EMS. EMS implements Customer orders and

check and present Dedicated account recommendations declares pallets
results and manager assigned and delivers cost through EMS
. 9 9 . ° EMS analyse data
recommendations saving

before making

° ° ° o declarations to
pallet supplier

A step-by-step guide of EMS performs daily
. . . analysis of the pallet
how it works in practice @ .

its health

o ° ° All queries and

Customer spends Quarterly reviews with Monthly KPI issues are managed
more time focusing pallet supplier organised reporting provided by EMS directly with
on core business by EMS in collaboration to the customer pooler

with customer

i
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Sustainability

EMS are committed to reducing the impact our business activates have on
the environment.

Due to the nature of our business, we already operate with a relatively
low-carbon footprint. However, we have made the following environmental
pledges:

® All new company vehicles purchased to be hybrid /full electric (small pool
currently in use)

& REDUCE travel policy
& THINK before you print policy

& Engage utility providers who source energy from at least 50%
renewable sources

& All office lighting motion activated

I 21
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Thank you for your attention

me
m EMS

EQUIPMENT MANAGEMENT SPECIALISTS

EMS UK EMS Ireland EMS International EMS NorAm
Belfast Dublin Halifax Woashington D.C.

- Joe Hebblewhite - Commercial Director - 0797 053 3183 - jh@ems-pm.com 22
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Case Studies



“Partnering with EMS has significantly automated and enhanced our visibility into the pallet management processes. By
integrating advanced tracking systems and real-time data analytics, EMS has streamlined our logistics, minimized downtime,
and improved inventory accuracy. Their expertise in mitigating pallet expense risks allows us to focus on delivering products

DANONE

NORTH AMERICA

Case study

that nourish consumers across North America.”

Dave White, SVP, Fulfilment, Strategy & Transformation

Danone North America

Danone North America, a leading food and beverage company, partnered with EMS to manage their complex pallet operations in January 2023. With the scale of Danone North
America’s operations, spanning multiple facilities and high annual pallet flows, they needed a partner capable of ensuring efficiency, transparency, and streamlined logistics. EMS was

brought on board to oversee multiple aspects of Danone North America’s pallet management and to drive cost effective improvements across their supply chain.

Multi-Tiered Pallet Movement Oversight End-to-End Invoice Reconciliation Strategic Cost-Saving Initiatives

EMS is responsible for reconciling all pallet movements EMS assumed responsibility for reconciling Danone L ing thei . . .

hree diff £ oall ki d T ; . everaging their experience in equipment management,
ccross three cifterent fypes ot paflets, fracking an North America’s invoices to prevent discrepancies and EMS introduced cost-saving initiatives tailored to Danone
managing these movements to ensure accuracy. monitor external transfers to and from Danone North North America’s high-volume needs, helping with pricing
Additionally, EMS handles the processing of outbound America’s accounts. Through systematic invoice reviews and forecasting. Through Th,ese efforts, EMS has
pallet shipments for any sites that do not use an EDI verification and proactive management of the pallet helped optimise their operations, identify po're,n'riql
system, ensuring that all movements are properly cycle, EMS provided Danone North America with . . - .

. . . . . savings, and improve overall efficiency, ensuring that
documented and managed even without automated enhanced visibility into their equipment expenditures Danone North America continues to deliver high-quality
systems in place. This comprehensive oversight has and improved financial control, reducing costly products while managing costs effectively
helped maintain an uninterrupted pallet flow across all oversights ’
locations.

—
s EMS
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Customer Reviews

"Over the past decade, EMS has become an invaluable partner to Britvic Ireland. Their deep understanding of our operations has allowed them to ¢
manage our pallet systems with exceptional precision. EMS has always been there to provide tailored solutions. Their proactive approach and long- B R l TVl
standing support have streamlined our logistics, helping us maintain efficiency and focus on delivering quality beverages to our customers.” - soft drinks

Raymond Galligan, Head of Logistics & Demand Supply Planning — Supply Chain

“When | first took over this role, | was quite sceptical of what EMS offered us — how wrong | was! Invaluable pretty much sums them up. From day to
day pallet management at which they excel all the way though to negotiations during tenders, | sleep easy knowing that our equipment management is
in the safest of hands.” — Pete Austin, Logistics Operations Specialist

"EMS are undoubtedly one of our most valued supply chain partners. We can fully rely on them to provide outstanding services across pallet Coca-Cola HBC
management but also on other related projects too.” — Lyndsay Cunningham, Country Logistics Manager Ireland & Northern Ireland

s EMS
— 25

EQUIPMENT MANAGEMENT SPECIALISTS



	Slide 1
	Slide 2
	Slide 3: Our Story
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Intelligent pallet management
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Case study
	Slide 25

